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Headset Cup removal and installation instructions 

 
We have been asked many times how to remove an old headset and install a new one. These 
instructions tell you how to remove the old cups from the head tube of your scooter and install 
new ones.  Please follow the instructions below to ensure proper installation of your new fork. 
Please refer to the pictures and video links below. 
 
Remove the lock nut and threaded race from the top of the fork (there is no washer on the 
Razor), slide out the fork. Remove the bearing retainer from the upper and lower pressed races 
or cups. 
 
Put the scooter on a solid surface where it has good support. Watch this YouTube video:  
http://www.youtube.com/watch?v=jbO8PDrKdP0 
 
Once the old cups are out, clean the inside of the head tube where the new cups go and make 
sure they are smooth with no damage. Put some grease where he cups will go. Now watch this 
video: http://www.youtube.com/watch?v=KEczBjf8aKI 
 
One cup at a time!  You can make your own tool to press the cups in. Go to the hardware store 
and buy a foot long piece of ¾ inch threaded rod with two ¾ nuts and two (4 is better) thick 
and large washers, large enough to cover the entire cup. Make sure you have a wrench large 
enough to turn the nuts because it will need some force. 
 
 

 


